
AGENDA

UNIVERSITY OF SOUTHERN INDIANA
BOARD OF TRUSTEES

November 4, 1999

SECTION I - GENERAL AND ACADEMIC MATTERS

Approval of Minutes of September 9, 1999 Meeting

Establishment of Next Meeting Date, Time, Location

President's Report

Report of the Long-Range Planning Committee

SECTION II - FINANCIAL MATTERS

Report on Student Financial Assistance

Report of the Finance Committee

Report of the Construction Committee

Approval of Anthem Blue Cross/Blue Shield Group Health Insurance and Health Resources, Inc.
Dental Insurance Premium Rates

Approval of Welborn HMO Group Health Insurance and Health Resources, Inc. Dental Insurance
Premium Rates

Approval of the Flexible Benefit Plan Administrative Fee



SUPPLEMENTAL INFORMATION

UNIVERSITY OF SOUTHERN INDIANA
BOARD OF TRUSTEES

November 4, 1999

SECTION I - GENERAL AND ACADEMIC MATTERS

APPROVAL OF MINUTES OF SEPTEMBER 9, 1999, MEETING

ESTABLISHMENT OF NEXT MEETING DATE, TIME, LOCATION

PRESIDENT'S REPORT

REPORT OF THE LONG-RANGE PLANNING COMMITTEE
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SECTION II - FINANCIAL MATTERS

REPORT ON STUDENT FINANCIAL ASSISTANCE

A summary will be presented on Student Financial Assistance administered by the University during the 1998-
99 academic year.

REPORT OF THE FINANCE COMMITTEE

The Finance Committee will meet prior to the Board meeting on November 4. A report will be presented.

REPORT OF THE CONSTRUCTION COMMITTEE

The Construction Committee met on October 14, 1999. The Skillman Corporation was selected to provide
construction management services for the Science/Education Classroom Building project.

The committee selected five architectural firms interested in the Science/Education Classroom Building project
and will interview the firms on November 4 and 5. The firms are:

BSA Design, Inc. of Indianapolis, Indiana
Hastings & Chivetta Architects, Inc. of St. Louis, Missouri and Edmund L. Hafer & Associates

of Evansville, Indiana
Odle McGuire & Shook of Bloomington, Indiana
Perkins & Will of Chicago, Illinois
Veazey Parrott & Shoulders of Evansville, Indiana

In other business, the committee approved the following bids for several University projects:

Wellness, Fitness, Recreational Facility Construction $ 4,165,956
Utility Tunnel Project $	 176,800
Curbs and Walkways Project $	 74,000
Excavation Project $	 230,000
Recreational Equipment Project $	 210,775

APPROVAL OF ANTHEM BLUE CROSS/BLUE SHIELD GROUP HEALTH INSURANCE AND HEALTH
RESOURCES, INC. DENTAL INSURANCE PREMIUM RATES

TRADITIONAL INDEMNITY PLAN 

The following Anthem Blue Cross/Blue Shield health insurance monthly premium rates for the indemnity plan
have been quoted for a twelve-month period beginning January 1, 2000.

The medical premium rates from Anthem Blue Cross/Blue Shield for 2000 reflect 20.2 and 20.4 percent rate
increases for the single and family memberships and a 12.5 percent rate increase for retirees (over 65). There
are no plan design changes. The University experienced a 34.2 percent increase in claims and an underwriting
loss of 8.4 percent during the past year. Anthem projects an increase in claims in 2000 based on medical
trend factors. To minimize the impact of the renewal quote, the premium rates were established using an
alternative funding arrangement.

The University proposes the implementation of a deposit premium financial arrangement, a cash flow model in
which the University retains a reserve account and only remits a portion of the monthly premium to Anthem.
Currently the reserve account is retained by Anthem. If expenses exceed the remitted amount, the University
will remit up to the full premium amount. The advantage of this arrangement is that the favorable cash flow
associated with future underwriting gains is advanced to the University prior to the annual settlement. If
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underwriting gains do not occur, or are less than the amount of premium not paid, the University is not
responsible for paying expenses above the full premium fee. The 2000 premium rates for the traditional
indemnity plan were established using the deposit premium financial arrangement.

The twelve-month renewal rates effective January 1, 2000, for Health Resources, Inc. dental insurance reflect
a 5 percent rate increase for 2000. The renewal rate is the result of an increased number of claims for USI
employees and dependents and an increase in dentists' fees in 1999.

The 2000 insurance rates include a contribution for funding the liability for post-retirement benefits.

Anthem Blue Cross/Blue Shield indemnity plan and Health Resources, Inc. provide the primary health/dental
insurance for 325 employees and retirees. The University contribution for medical and dental coverage and for
funding the liability for post-retirement benefits for single, family, and retiree coverage is 75 percent of the total
premium.

Approval to renew the master policies with Anthem Blue Cross/Blue Shield indemnity plan and Health
Resources, Inc. with the following rate schedule is recommended.

2000 MONTHLY PREMIUM RATES
FOR ANTHEM BLUE CROSS/BLUE SHIELD INDEMNITY PLAN

2000 1999
BC/BS HRI POST- TOTAL TOTAL

MEDICAL DENTAL RETIREMENT MONTHLY MONTHLY
PREMIUM PREMIUM CONTRIBUTION PREMIUM PREMIUM

Single $243.49 $17.72 $ 8.50 $269.71 $227.93

Family $628.62 $44.96 $22.00 $695.58 $587.07

Over 65 $206.25 $17.72 $ 8.50 $232.47 $208.77
(Retired)

PREFERRED PROVIDER ORGANIZATION: PREMIUM PREFERRED NETWORK (PPN)

The Anthem Blue Cross/Blue Shield PPN provides employees with a second option in their selection of
medical insurance plans. The PPN is designed with elements of a managed care plan as an incentive to
reduce medical costs. The PPN plan was first offered with the 1999 renewal. The following Anthem Blue
Cross/Blue Shield health insurance monthly premium rates for the PPN plan have been quoted for a twelve-
month period beginning January 1, 2000.

The medical premium rates from Anthem Blue Cross/Blue Shield for 2000 reflect 13.6 and 13.7 percent rate
increases for the single and family memberships and a 5.6 percent rate increase for retirees (over 65). There
are no plan design changes. The negotiated renewal quote from Anthem was a 14 percent rate increase, due
to the fact that this plan had only seven months of experience and the Blue Cross/Blue Shield traditional
indemnity and PPN plans were combined for rating purposes.

The University proposes the implementation of a deposit premium financial arrangement, a cash flow model in
which the University retains a reserve account and only remits a portion of the monthly premium to Anthem.
Currently the reserve account is retained by Anthem. If expenses exceed the remitted amount, the University
will remit up to the full premium amount. The advantage of this arrangement is that the favorable cash flow
associated with future underwriting gains is advanced to the University prior to the annual settlement. If
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underwriting gains do not occur, or are less than the amount of premium not paid, the University is not
responsible for paying expenses above the full premium fee. The 2000 premium rates for the PPN Plan were
established using the deposit premium financial arrangement.

The twelve-month renewal rates effective January 1, 2000, for Health Resources, Inc. dental insurance reflect
a 5 percent rate increase for 2000. The renewal rate is the result of an increased number of claims for USI
employees and dependents and an increase in dentists' fees in 1999.

The 2000 insurance rates include a contribution for funding the liability for post-retirement benefits.

Anthem Blue Cross/Blue Shield PPN plan and Health Resources, Inc. provide the primary health/dental
insurance for 102 employeas and retirees. The University contribution for medical and dental coverage and for
funding the liability for post-retirement benefits for single, family, and retiree coverage is 75 percent of the total
premium.

Approval to renew the master policies with Blue Cross/Blue Shield PPN plan and Health Resources, Inc. with
the following rate schedule is recommended.

2000 MONTHLY PREMIUM RATES
FOR ANTHEM BLUE CROSS/BLUE SHIELD PPN PLAN

2000	 1999
BC/BS	 HRI	 POST-	 TOTAL	 TOTAL

MEDICAL	 DENTAL	 RETIREMENT	 MONTHLY	 MONTHLY
PREMIUM	 PREMIUM	 CONTRIBUTION	 PREMIUM	 PREMIUM

Single $217.29 $17.72 $ 8.50 $243.51 $216.73

Family $561.12 $44.96 $22.00 $628.08 $558.32

Over 65 $183.09 $17.72 $ 8.50 $209.31 $198.69
(Retired)

E. APPROVAL OF WELBORN HMO GROUP HEALTH INSURANCE AND HEALTH RESOURCES, INC.
DENTAL INSURANCE PREMIUM RATES

The University of Southern Indiana has offered Welborn HMO/Health Resources, Inc. as an alternative
health/dental benefit program since October 1988. Welborn HMO is administered locally and currently
provides services to approximately 40,000 members in the local area.

Due to a 7.2 percent increase in the total cost of claims, the quoted premium rates effective for a twelve-month
period beginning January 1, 2000, reflect a 6 percent increase for a single plan and 6 percent increase for a
family plan. Due to decreased costs associated with retiree coverage, the premium decreased .2 percent for
retirees (over 65). Changes to the existing benefit plan, which were part of the 2000 renewal provided by
Welborn HMO, are prescription drug co-pay for formulary brand name increases from $10 to $15; and inpatient
professional and facility for mental health coverage increases from $50 co-pay per day to 100 percent
coverage, outpatient professional and facility increases from $25 co-pay per day to 100 percent coverage, and
individual or group office visits increase from $20 co-pay per visit to 100 percent coverage after $10 co-pay.

The twelve-month renewal rates effective January 1, 2000, for Health Resources, Inc. dental insurance reflect
a 5 percent rate increase for 2000. The renewal rate is the result of an increased number of claims for USI
employees and dependents and an increase in dentists' fees in 1999.
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The 2000 insurance rates include a contribution for funding the liability for post-retirement benefits.

Welborn HMO and Health Resources, Inc. provide the primary health/dental insurance coverage for 270
employees, dependents, and retirees. The University contribution for medical and dental coverage and for
funding the liability for post-retirement benefits for single, family, and retiree coverage is 75 percent of the total
premium.

Approval to renew the master policies with Welborn HMO and Health Resources, Inc. with the following rate
schedule is recommended.

2000 MONTHLY PREMIUM RATES

2000 1999
WELBORN HRI POST- TOTAL TOTAL
MEDICAL DENTAL RETIREMENT MONTHLY MONTHLY
PREMIUM PREMIUM CONTRIBUTION PREMIUM PREMIUM

Single $170.78 $17.72 $ 8.50 $197.00 $186.43

Family $442.15 $44.96 $22.00 $509.11 $481.78

Over 65 $179.39 $17.72 $ 8.50 $205.61 $205.04
(Retired)

F. APPROVAL OF THE FLEXIBLE BENEFIT PLAN ADMINISTRATIVE FEE

The Section 125 Flexible Benefit Plan, which was implemented in 1990 and expanded in 1992, allows enrolled
employees to pay medical insurance premiums, dependent care expenses, and uninsured medical expenses
with pre-tax dollars. Participation in the program has been steady since its introduction. Approximately 25
percent of the eligible employees participate in the uninsured medical expense and dependent care
reimbursement plans, and 99 percent of employees with medical insurance are enrolled in the premium-only
portion of the plan.

During the 1998 plan year, the University's net savings were $50,260 due to the University's reduced FICA tax
(Social Security and MQFE).

Olive LLP administers the plan for the University. The per-participant administrative fee of $5.50 per month
has been in effect since January 1, 1998. Renewal rates from Olive LLP reflect no rate increase for a twelve-
month guarantee period effective January 1, 2000.

Approval to renew the administrative arrangement with Olive LLP for the flexible benefit plan with the quoted
per-participant rate is recommended.



1998-99 Student Financial Aid Programs Final Report

University of Southern Indiana

October 27, 1999

Executive Summary

Each fall a final report of prior year student financial aid activity is completed to assess
trends and program initiatives. This information provides a basis on which to plan
improvements to existing programs and develop proposals for new student financial
assistance programs.

Significant findings contained in the 1998-99 report are-

The Student Financial Assistance Office served 10,301 students and prospective
students, a decrease of 29 students from the previous year.

Applications for need-based assistance were submitted by 7,609 individuals, a
decrease of 161 from the previous year.

13,306 awards totaling $24,502,223 were administered by the University.

Total funding was up $2,874,033 (13%).

Federal student aid funding was up $2,022,541 (14%).

Indiana student aid funding was up $365,737 (19%).

University student aid funding was up $67, 718 (2%).

Corporate and private student aid funding was up $465,682 (55%).

Gift aid (grants and scholarships) was up $1,308,484 (15%).

Self-help in the form of loans was up $1,559,002 (14%).

Self-help in the form of on-campus employment was up $6,547 (5%).

Among baccalaureate Stafford Loan borrowers in the Class of 1999, aggregate
borrowing averaged $13,695, up $930 or 7.3% over the prior class. Among master's
degree recipients, career borrowing averaged $19,996.



1998-99 Student Financial Aid Programs Final Report

University of Southern Indiana

October 27, 1999

Introduction

This report contains both summary and program-specific information for all student
financial assistance programs administered by the University. Data used in compiling
this report was obtained from the University's Student Information System on October
16, 1999. Student employment data was provided by the Human Resources Office, and
veterans' educational benefit data was provided by the Registrar's Office.

Narrative

A total of 10,301 individuals required financial assistance services. Approximately 7,600
students and prospective students submitted applications for "need-based" financial aid.
Excluding regular student employment and veterans' educational benefits, a total of
4,584 students received one or more types of assistance. The University administered
13,306 awards for a total of $24,502,223 in student financial assistance. The distribution
of awards by funding source is given below.

# of Award % of Total
1998-99 Sources Awards Totals Dollars

Federal Government 6,094 $16,432,097 67.1
State of Indiana 1,649 2,313,995 9.4
University of Southern Indiana 4,208 3,854,516 15.7
USI Foundation 432 499,627 2.0
USI Varsity Club 75 113,254 .5
Private Sources 770 1,288,734 5.3

13,306 $24,502,223 100

Growth trends in student financial assistance are summarized below.

Activity Indicators 1995-96 1996-97 1997-98 1998-99

Student Contacts +9% +25% +17% 0%
Need-based Applications +7 +21 +19 - 2
Number of Awards +11 +17 +16 +3
Total Dollar Volume +22 +25 +20 +13
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Student financial assistance may be categorized by aid type: grants; loans; and on-
campus employment. In 1998-99, spending was distributed as follows:

# of Award %Total
Categories Awards Totals Dollars

Grants (includes scholarships) 7,721 $10,147,070 41.4
Loans (includes short-term) 4,419 13,018,218 53.1
On-Campus Employment 1,166 1,330,388 5.5

13,306 $24,502,223 100

Total student financial assistance funding continues to keep pace with enrollment
growth. Reliance on student loans represents over half of total student aid but the trend
toward increasing loan volume appears to be leveling off.

The foundation of financial aid packages for the most needy is the Pell Grant. The
number of Pell Grant recipients increased 6.3% with total dollars increasing 16.4%.
Stafford Loan dollar volume increased 11 % following the prior year's increase of 20%.

Indiana Higher Education Awards funding increases matched recent years. There were
64 more awards than in 1997-98 and $207,664 in additional funding.

Changes in expenditure levels are summarized by source below.

Sources 1995-96 1996-97 1997-98 1998-99

Federal Government +26% +24% +21% +14%
State of Indiana +29 +27 +21 +19
University of Southern Indiana +12 +18 +26 + 2
USI Foundation +1 -3 -6 -9
USI Varsity Club -10 +28 +11 + 2
Private Sources +24 +130 + 8 +55

Aggregate Change +22% +24% +20% +13%

Aggregate borrowing for Stafford Student Loan recipients among USI's 1999
baccalaureate graduates averaged $13,695, up $930 over the 1998 class average of
$11,570. Among 1999 masters' degree recipients, aggregate borrowing averaged
$19,996, including both graduate and undergraduate borrowing.
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The University's Stafford Loan default rate declined 2.5%. It is 7.8% for fiscal year 1997.
For comparison, the national average for all institutional types was 9.6%. The FY 1996
average default rate for Indiana public four-year colleges was 7.3%. A summary of
USI's prior year Stafford Loan default rates appears below.

Stafford Loan Default Rates

1988
1989
1990

4.4%
3.5%
7.4%

1991
1992
1993

4.7%
3.5%
3.5%

1994
1995
1996

5.9%
10.8%
10.3%

1997 7.8%

Efforts to improve the academic profile of the student body will have a positive impact on
the student loan default rate. Loan counseling for all first-time borrowers is strictly
enforced. Graduates and borrowers who leave prior to graduation, must be complete
exit counseling. Academic transcripts are withheld until the exit counseling is completed.

The 21 st Century Scholars Textbook Award was developed and implemented for the
1998-99 academic year. This institutional award provided $200 textbook awards to
eligible 21 st Century Scholarship recipients beginning their second year. The intended
purpose of this award is to improve student retention. Reports for 1998-99 show 75
students used approximately $13,700 from this program.

Conclusions

Financial aid resources are effectively utilized by the University to achieve the following
objectives.

Provide monetary assistance to students for educational purposes
Assist students and families in financial planning for higher education.
Properly administer governmental, agency, University, and donor funding of student
financial assistance programs.
Facilitate the recruitment and retention of students.
Implement new programs for student financial assistance.
Improve communication, both external and internal, regarding financial aid programs.

The Student Financial Assistance Office, the Veterans' Affairs Office, and the Career
Services and Placement Office provide to students the programs summarized on the
following tables. Table I summarizes all financial aid programs. Table II provides an
overview of institutional student financial assistance programs.
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